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Iteration Pattern

Architecture 

Descriptions
Based on ISO 42010

Development

Management System Capabilities

Development

Information technology Systems

Development

Facilities / Work spaces Systems

Development

Other Technology Systems

Transition

M
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m
 V
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b

le
 P

ro
d

u
c
t

Operation

Enterprise 

Architecture 

Description

with Capability 

Sets

Information 

Technology

Systems

Architecture 

Description

Facilities / 

Workspaces

Architecture 

Description

Other 

Technology

Architecture 

Description

Expresses the Target State

Minimum Viable Product establishes

The minimum set of changes for the iteration.

Transition into operations

Commissioning and change

Development, Test, Integration, 

System Test for each Increment

Development Life cycles associated with the 

System of Interest based on ISO 15288

…

C

H

A

N

G

E

U

S

E

Continual integration / test for Increment
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Enterprise (SoS)

Architecture Description

G

A

P

G

A
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G

A

P

Realization Gaps

Teams Customers

Training &

Coaching

Process

Automation

ICT Products

& Services

Assessment

Models

Best Practice

Models

Process

Description

Process Audits /

Assessments

Customer

Requirements

Product and / or 

Service Solutions

Mapping

Desk

Check

What you could do

(External)

What you say you do

(Process)

What you actually do

(Teams)

External

Requirements

Product /

Compliance

Capability

Process
(Activities / Decisions

/ Information / Roles)

(Management, Core,

Support, Unique)

People
Skills, Knowledge,

Experience,

Capacity

Technology
(IT Systems, Tools,

Work space)

Measurement

/ Reward
(Job Design, Team,

Individual)

Structure
(Relationships, FIT,

Accountability)
Adapted from:

Jay Galbraith 

The original Star Model 1977

(A.K.A. FIT Model)

Team Management Plan
Planning / Measurement / Feedback

To Deliver and Improve the planned contribution

Through realised capabilities.

Purpose

Vision / Values

Means Ends

Strategies                      Objectives / Goals

Operating Model(s)              Business Model(s)

Architecture                       Living  System

Capability

Process
(Activities / Decisions

/ Information / Roles)

(Management, Core,

Support, Unique)

People
Skills, Knowledge,

Experience,

Capacity

Technology
(IT Systems, Tools,

Work space)

Measurement

/ Reward
(Job Design, Team,

Individual)

Structure
(Relationships, FIT,

Accountability)
Adapted from:

Jay Galbraith 

The original Star Model 1977

(A.K.A. FIT Model)

Team Management Plan
Planning / Measurement / Feedback

To Deliver and Improve the planned contribution

Through realised capabilities.

Purpose

Vision / Values

Means Ends

Strategies                      Objectives / Goals

Operating Model(s)              Business Model(s)

Architecture                       Living  System

Capability

People
With relevant

Skills, knowledge

And experience

Process

Description
With related

Activity / decision 

Descriptions

Technology
With appropriate 

Functions and

User interface

Capability

Description
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Maturity

Optimizing
Change management

and Improvement

Quantitatively

Managed
Measured

Defined
Defined Process and

Co-ordination

Managed
Project Controls

Initial
Chaos

SEI Capability Maturity

Model Integration (CMMI) 

Version 1.3

Expert
Writes books, gives lectures,

looks for ways to extend x

Master
has internalised x; knows when to break the rules

Journeyman
uses x naturally and automatically in job

Practitioner
ready to use x

Apprentice
has attended a 3 day seminar

Aware
has read an article about x

Innocent
has never heard of x

Ed Yourdon

Organisational Individual

World-class
Continues to Improve

Error-free
Highly effective and Efficient

Efficient
Streamlined

Effective
Measured and meets Customer 

Expectations

Understood
Working to Documented Process

Unknown
State not Determined

Business Process Improvement,

H. James Harrington

Process



33

Customer Driven Solutions Limited,  Enterprise as a System of Systems: VB.09  23-August-2022

Bruce McNaughton, Copyright 2000-2022

The Change Equation

Change = V x D x N > C

V = Vision of the end state  

D = Dissatisfaction with current state 

N = Practical Next Steps

C = Cost (Psychological and Financial)

All change comes from the inside!


